A Statement of Commitment to the Expectations
Board of Director Members of Peace Ministries
Peace Lutheran Church and School

Members of the Board of Directors of Peace are expected to:

* Profess Jesus as their Savior as evidenced by regular attendance in services at Peace.

* Support the values, mission and policies of Peace.

* Treat Peace financial decision-making with the same seriousness, integrity, and
responsibility as personal financial decisions.

» Use their God-given gifts to engage with other board members in deliberations resulting
in faith-based decisions that provide direction for the long-term existence of Peace.

* Promote board unity by not allowing disagreements and controversy within the board
to become personal.

* Accept board decisions as final and present them to the public in a positive light.

» Faithfully complete all board, committee and task force responsibilities according to
accepted board policies.

* Prepare for and attend all board, committee, and task force meetings; and, when
necessary, to excuse their absence to the appropriate chair person.

» Comply with all policies as contained in the Peace Board of Directors Manual

* Actively grow in the knowledge of the various Peace ministries.

* Actively grow in the knowledge and understanding of LCMS ministries and services.

* Positively represent Peace in the community.

* Respect and support the Senior Pastor’s operation of Peace ministries within its mission
statement, core values, strategic plan, and policies.

« Keep confidential any and all Peace Ministries business and personnel information that
has not been made public.

Peace Board of Director Members are also strongly encouraged to:

* Participate in events for all Peace Ministries.

* Support Peace Ministries by participating in fund raising events.

« Support Peace Ministries with their personal skills, abilities and, to the extent possible,
financial contributions.

To the best of my ability | am committed to meeting the expectations for Board of
Directors members of Peace Lutheran Church and School.

Signed:

Date:




